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Research on Collaboration Mode of Regeneration of Old Residential District Dominated
by Neighborhood Committee: A Case Study of Yangzhong Community in Guangzhou
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Abstract
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The regeneration of old resdentid digtricts can not only improve the physica environment, but aso provide an opportunity to build the ‘co-
congdruction, co-governance and co-shared pattern of socid governance. Teking Yangzhong Community of Guangzhou as an example, this
atide usesfidd research, in-depth interview and text andysis to explore the mode and gpplicability of the collaboration in regeneration of old
resdentia didtricts led by the neighborhood committee. The neighborhood committee of Yangzhong Community promotes the process of
collaboration in three stages, induding what to regenerate, how to regenerate, and how to maintain the regeneration. Frdly, the neighborhood
committee appeals to residents to participate in deliberations of ‘what to regenerate’. It arouses residents enthusiasm and establishes
communication between residents and the neighborhood committee. Secondly, in the stage of 'how to regenerate, the neighborhood committee
egtablishes communication platforms among multi-stekeholders, such as residents advisory committee, weekly meeting, and property services
council. Thirdly, the neighborhood committee promotes the establishment of an autonomous property management system to promote
extendve collaboration among resdents on 'how to maintain. The residents participation driven by the neighbborhood committee is the besi's of
collaboration. The active cooperation among different parts of the digtrict government isthe guarantee of rapid callaboration. The communication
platform dominated by the neighborhood committeeisthe key to the formation of collaboration. At present, the collaboration of regeneration led
by the neighborhood committeeis driven by projects, and thereforeit is necessary to examineits normalization and sugtainable mechanism.
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Fig.1 Location of Yangzhong Community
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Fig.2 General plan of urban regeneration in Yangzhong Community
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Fig. 3 Comparison of the interior of the building before and after the regeneration in Yangzhong Community
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Fig. 4 Photo of the outer of the building after the regeneration in Yangzhong Community
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Fig. 5 Collaboration of self-improvement projects in Yangzhong Community
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Fig. 6 Collaboration of Yangzhong Community regeneration
project
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