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The Inspiration of Singapore HDB Flats' Regular Maintenance Mechanism
to Old Community Renovation in China
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One of the main reasons for large number of emerging old communities and the difficulty of their renovation is the lack of a regular
maintenance mechanism. Singapore accumulated rich experience in the maintenance and renovation of its main residential form, public
housing. This paper makes a comprehensive analysis of its regular maintenance mechanism. In view of some specific problems faced
by the renovation of the old communities in China, drawing on the experience of Singapore, this paper puts forward some suggestions
in the following six aspects: setting up a special department, determining the maintenance cycle to adapt to the urbanization process,
establishing the operation and maintenance mechanism, determining the maintenance and renovation methods to adapt to different

types of old communities, multi-channel financing, and clarifying the common property rights in order to provide references for old

community planning in China.
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Tab.1 Characteristics and property right characteristics of different old communities
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Tab.2 Refurbishment of HDB flats in Singapore
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Tab.3 Sources of funding for HDB renovation in Singapore (unit: Singapore dollars)
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Tab.4 Maintenance and renovation methods of different types of communities
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