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Research on the Problems and Strategies of the Reconstruction of Beijing's

Old Residential Districts under the Guidance of Fund Balance: A Case Study of
Jinsongbei Community Reconstruction

T

Abstract
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The reconstruction of old communities is one of the important control measures for improving people's livelihood and stabilizing
investment in our country. Realizing the balance of reconstruction funds is the important prerequisite of mobilizing socia capital to
actively participate in the reconstruction of old communities. For the balance of reconstruction funds, the research focuses on the
planning and implementation of reconstruction and improvement projects that lack capital sources. In view of the cooperation mode
between governments and socid capitdl, the research systematically andyzes the limitation of reconstruction perspective reflecting the
partial and static capital balance, as well as the limitation of regulation means focusing on public financing cost control and planning
control income expans on. Combined with the reconstruction practice of Jinsong North Community, the research systematicaly analyzes
the composition of costs and benefits, the experience and the problems of fund balance. Based on the current planning requirements
of Beljing, the research refines the reconstruction content and revenue mode from the perspective of overall dynamic balance
recongtruction, and summarizes the systematic regulation mode of cost control and revenue expansion in the planning, implementation
and operation. Suggestions are put forward on the recongtruction of the implementation schedule, the scope of property management,
the potential exploitation of resources, the transition utilization of stock, the separation of stock and management rights, the incremental
index management, the configuration of business forms, the mode of operation, the incentive of public facilities, and the trid service of
property management, which provide systematic support for the optimization and improvement of Beijing's current relevant palicies.
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Fig.1 Scope of the reconstruction demonstration area
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Tab.1 Brief analysis of renovation income
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Tab.2 Brief analysis of renovation cost
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