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Community Micro-renewal Implementation Mechanism and Path Exploration
in Shenzhen: The Experience and Enlightenment of "Fun City: Community
Micro-renewal (Shekou)"
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Abstract Traditional urban renewal focuses on major demolition and construction, destroying the original urban texture and social vitality.
Major cities at home and abroad have successively started the transition from renewal to micro-renewal. In recent years, Shenzhen
has carried out a series of micro-renewal and micro-renovation explorations, which adopts a small-scale, partial demolition and
construction model to form a large-scale effect. "Fun City Community Renewal" adopts an "embroidery" method and selects
Shekou as a pilot to renovate small spaces closely related to citizens at the community level and encourage public participation
with a small-scale urban design competition. As the main body of implementation, the sub-district office ensures the source of
funds and impetus for implementation and better promotes the implementation of the project. Based on practical experience, this
paper puts forward implementation suggestions such as establishing a long-term and sustainable implementation mechanism,

perfecting the implementation paths, and combing and expanding funds through multiple channels.
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Fig.1 Implementation mechanism of "fun city: community
micro-renewal (Shekou)"
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Fig.2 Before and after renewal of the south gate of Nanshan Petrochemical Compound
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Fig.3 Before and after the renewal of the entrance square of Shekou School
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Fig.4 Before and after the renewal of the entrance square of Shekou School
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Fig.5 Before and after the renewal of power facilities
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