140 | FdlEX

A7 ol B DX g 572 M ik DX 4% 26 ) Rl e e i A2 F 52
DR E RSB IFR X DR B — b

Research on the Strategic Path of Innovation Transformation from Industrial
Park to Industrial Community: A Case Study of the R&D Base (I Phase) of Zizhu
National High-tech Industrial Development Park
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Abstract Around the construction of Shanghai Science and Technology Innovation Center, this paper explores how urban planning
can serve and lead the upgrading and development of traditional industrial parks to comprehensive industrial communities.
Adhering to the concept of "seeking greater benefits through small renewal", we creatively propose to prepare a framework for
the overall level of the industrial park and its surrounding areas, covering strategy to action, highlighting strategy, conductivity
and implementation. By specifying the technical framework of "goal-strategy-plan-action", we strengthen core function
guidance and multi-dimensional space adaptation, and establish a transformation path. Based on the transformation and
upgrading of R&D Base (I phase) of Zizhu National High-tech Industrial Development Park, this paper explores how key
parks can tap their own potential and advantages, change their development concept, conduct the implementation path, and
build a new industrial community with the characteristics of waterfront ecological humanity, which is characterized by smart
resource concentration, multiple innovation and entrepreneurship activities. The research on its innovation transformation
concept and implementation path will form an early exploration experience and become a model for the transformation of

industrial parks to industrial communities.
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Fig.2 Enterprise questionnaire
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Fig.3 Growth track and service demand of innovative talents
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