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Under the background of tight constraints on land resources, Shanghai is shifting from external expansion to stock optimization,
and stock industrial land is an important spatial carrier of urban renewal. As an important mode of stock industrial land,
"unintegrated transformation™ has the characteristics of strong motivation, flexibility and large quantity, and has practical
significance for tapping the potential of stock industrial land. Based on the context of urban renewal, taking Minhang District
as an example, the progress of "unintegrated transformation™ of existing industrial land is slow and the effect is not obvious.
It is faced with several problems, such as the game of multi-stakeholders, the unsound mechanism, the lack of coordination
among departments, the inflexible operational management, and insufficient public participation. Taking the five dimensions of
motivation, path, power and responsibility, mechanism and method as the starting point, combined with practical experience, it
proposes the transformation path in five aspects, attempting to provide references for the renewal of similar industrial land.
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Fig.1 Schematic diagram of unintegrated transformation
path of industrial land
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Fig.2 Current industrial land map of 2006 and 2021
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Fig.3 Comparison of current industrial land use and main adjustment directions in 2006 and 2021
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Fig.4 Industrial planning and major adjustment directions in 2015 and 2021
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Fig.5 Schematic diagram of Mitsubishi Elevator plot planning and

implementation effect
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