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Analysis of the Difficulties and Countermeasures for the Operational
Management of Affordable Housing in Shanghai
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Abstract This article briefly analyzes the current situation of the operation and management of affordable property rights housing

and affordable rental housing in Shanghai, focusing on the difficulties in the operation and management of affordable rental

housing in Shanghai. Issues such as balancing targeted supply and fair resource allocation, affordability for tenants and

sustainability for enterprises, long-term stable leases, and the circular use of housing resources are addressed. It proposes

that the operation and management of affordable rental housing in Shanghai should under the premise of planning guidance,

adhere to government guidance, enterprise participation, be people-oriented and sustainable, and properly handle the

relationship between the government and the market, and costs and benefits. By establishing a supply-demand docking

operation and management service mechanism, innovating sustainable funding guarantee mechanisms, strengthening the

coordinated management of urban and district departments, and building a community governance pattern of co-construction,

co-governance and sharing, multiple measures should be taken to improve the level of operation and management services.
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