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The consumption structure of Chinese citizens is shifting towards development-oriented and mental consumption. To
help central commercial districts in Chinese cities meet the demand of this new trend, it is necessary to learn from mature
experiences of forerunner countries. Taking the Harajuku commercial district in Tokyo as an example, this paper employs
the complex adaptive system (CAS) theory to build a new framework for business model innovation and development paths,
and uses the latest research data and results of Japanese scholars to analyze the characteristics of the four major evolutionary
steps in the framework, so as to reveal the development path evolution mechanism. It puts forward reference strategies for the
development of central commercial districts in Chinese cities in six aspects, namely, to capture consumer demand in a timely
and precise way and take immediate actions to respond to the changes in the external environment, to summarize the cultural
core and demonstrate it through products and services, to break through the limit of unified commercial landscape and create
diversified landscapes and spaces that align with the orientation of business entities or the characteristics of products, to
encourage the establishment of composite community organizations and bestow on them the right of regional autonomy,
to build effective knowledge networks to facilitate communication and collaboration among entities, and to create a new

business model cluster that is experiential, finely differentiated, and modernized in governance system.
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Fig.1 Innovation and path evolution of business models in urban central business district based on complex

adaptive systems theory
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Fig.2 Location of Harajuku Commercial District
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