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Challenges and Innovations of the Shanghai Old Town Urban Regeneration
Planning: The Practice of Lu Xiang Garden Conservation Project
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Abstract This study focuses on the urban regeneration of the Old Towns of Shanghai and discusses the problems and challenges

encountered in its practice, pertaining to historical preservation and adaptive reuse, the transformation of commercial

programs, and the implementation of policies and regulations. Through a case analysis of the Lu Xiang Garden project, the

study suggests a delicate balance achieved between the seemingly conflicting goals of preserving "historical and cultural

identity" and promoting an innovative modern lifestyle. Its ultimate goal is to provide references for future urban renewal

projects in the Old Town area as well as other similar historical and cultural protection zones, promoting the comprehensive

and harmonious development of urban spaces, and a win-win situation of economic growth and cultural inheritance.
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Fig.2 Urban texture of the Old Town in the 1940s
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