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Discussion on the Management of Planning and Implementation Platform in
Key Urban Areas: A Case Study of Shanghai Lin'gang Special Area
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Abstract In order to promote high-quality urban construction, create a high-quality life, and create an efficient business environment,

the Lin'gang Management Committee has decided to carry out the management of planning and implementation platform for
the key areas that are being or will be developed in recent years. The planning and implementation platform management of
Lin'gang Special Area integrates planning, design, construction, operation, and management to build a two-level platform,
including the planning control platform and the overall implementation platform. The planning control platform is responsible
for the organization, technical guidance, coordination, and evaluation, while the overall implementation platform is responsible
for the design, construction, and operation of the region. Through the collaborative services of the two platforms, the focus is on
managing and guiding basic, public welfare and public elements within the region, and embedding them into the management
of the Lin'gang Management Committee in the areas of planning preparation, land transfer, scheme approval, and construction

coordination, to ensure the high-quality and efficient implementation of the whole life cycle control of construction projects.
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Fig.1 The spatial layout and construction dynamics for Lin'gang planning and

implementation platform

E2 IEESXEETEANRES IRE

platform
RHKRR % B4,

https://www.shplanning.com.cn/. All rights reserved.

Fig.2 Division of responsibilities of the Lin'gang planning and implementation
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Fig.4 Composition and control elements of regional general plan
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