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Practices and Reflections on Integrating Cultural and Performing Arts

Facilities into TOD Projects in Urban Sub-centers: Experience from Tokyo
and Exploration in Shanghai
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Global cities represented by Tokyo integrate performing arts functions into transit-oriented development (TOD) projects to promote
the distinctive development of sub-centers and establish an urban cultural spatial structure with international influence. In recent
years, the performing arts function has become the defining feature of urban sub-centers. Shanghai proposes to build "Asia's
Performing Arts Capital”, and the number of planned cultural performing arts facilities has increased significantly. However,
deficiencies persist in terms of layout, design, and management. Moreover, the TOD concept has been increasingly equated with
high-intensity commercial development in practice, while the role of cultural functions remains insufficiently understood, and there
is a lack of adequate experience to inform development. This study selects performing arts facilities in TOD projects from three sub-
centers in Tokyo as cases, and analyzes their characteristics in terms of regional positioning, architectural form, functional types, and
management modes. It also examines the planning and construction of cultural performing arts facilities in the TODs of Shanghai's
sub-centers. Finally, the study puts forward policy suggestions from a multi-level full-cycle perspective, encompassing standards,
planning, design and management, with the aim of enhancing the integration of performing arts facilities into the polycentric system
of megacities.
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Fig.1 Kernal density analysis of POI of theaters in Tokyo 23 districts and Shanghai central city on the same scale
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Tab.1 Information of performing arts facilities in TOD projects of three sub-centers in Tokyo
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Fig.3 Cross-sectional views of the three projects and the location of performing arts facilities (red box in the pictures)
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Fig.4 Indoor and outdoor space of Hareza Ikebukuro (left) and Tokyu Kabukicho Tower (right)
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