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Thoughts and Insights on the Regenaration Strategies and Resilience Recon-
struction of Existing Commercial Buildings in Shanghai
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Abstract Against the backdrop of global economic adjustment and the trend of hybrid remote work, efficiently utilizing existing
commercial building resources has become a common challenge for global cities. This article focuses on the activation of
existing commercial office space, analyzing the renewal patterns of cities such as New York, London, Paris, and Tokyo, and
reveals their evolutionary logic from "passive response” to "systematic adaptation™ and then to "resilient reconstruction”.
This article summarizes the common experiences of international urban commercial building renewal and puts forward the
following suggestions. (1) Functional: strengthen "planning coordination and ex-ante guidance" by calibrating land-supply
tempo, reserving and steering future industries, and adjusting the total quantum of floor area for different districts in line with
overall structure. (2) Spatial: adopt "spatial zoning and building grading", formulating differentiated renovation strategies for
Grade-A, -B and -C buildings according to the distinct characteristics of city-centre cores, sub-centres, new-town centres and
district centres. (3) Institutional: deploy "flexible incentives and tailored governance", crafting innovative policy packages for

specific renewal units and establishing a full-cycle operational support system.
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Fig.1 The development stage of the regeneration of existing commercial buildings from a global perspective
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Fig.3 Spatial distribution of projects for adaptive
conversion of office to residence or hotel in New York
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Fig.5 The policy development and application process of transforming existing commercial buildings to

residential buildings in London
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Fig.6 The schedule of laws and regulations for the reconstruction of existing commercial buildings in Paris
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Tab.1 Comparison of the regeneration of the integrated project of Tokyo Toyoshima district government office

building and collective housing
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