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Evolution, Conservation and Development of Traditional Handicraft Space
in Historic Towns from the Perspective of Placeness: A Case Study of Pingyao

Hand-polished Lacquerware Industrial Space
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Abstract As the core carrier of living heritage in historic towns, traditional handicraft space will keep adapting and evolving with socio-

economic development to keep the industry alive, but at present its evolution mechanism and conservation strategy have not
yet formed a systematic research framework. Based on the theory of placeness, this paper constructs an analytical framework
of “material space - craft activity - local meaning”. Taking Pingyao hand-polished lacquerware industry as a case study, this
research reveals its evolution from Qing Dynasty workshops to a modern industrial cluster, characterized by the transformation
of the industrial form from craft-exclusive operations to cultural-tourism integration, the diffusion of spatial configuration from
intra-city agglomeration to urban-rural network, and the expansion of local identity from artisan groups to pluralistic subjects. It
is found that external structural dynamics (policy changes, tourism-driven transformation) implicitly dominate spatial changes
through the reshaping of product positioning and value, while local stakeholders (artisans, government, capital investors)
strengthen industrial resilience through adaptive practices. Building upon this analysis, three recommendations are proposed:
promoting industrial innovation adapted to contemporary demands, advancing spatial revitalization and integrated planning,
and boosting local talent development and cultural impact, to establish a theoretical paradigm and actionable pathways for the
conservation of living heritage and the sustainable development of industries in historic towns.
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Fig.6 Spatial distribution of hand-polished lacquerware factory and other factories in Pingyao from the 1950s to 1990s
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