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Building Partnerships Between Universities and Nearby Communities Based
on COPC Program: A Case Study of Yale University and Urban Communities in
New Haven
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Abstract In the era of the global knowledge economy, how to fully leverage the role of universities and achieve a synergistic symbiosis
between universities and urban communities has been a key issue. Based on the COPC Program implemented in the United
States since the 1990s, this article explores the successful practice of building partnerships by Yale University located in
New Haven and its nearby communities. It analyzes the pattern of mutual matching between communities and universities in
terms of resources and needs, and the physical and spatial base of the partnership between Yale campus and its surrounding
communities; and further examines the impact of the program on developments of the university and the Dwight Community,
that is, Yale’s empowerment to Dwight in terms of housing demand, economic development, project construction, and social
revitalization, and Dwight’s support to Yale in providing theoretical and practical venues. Based on the current situation of
relationships between universities and nearby communities in China, the article summarizes the governance strategies for
universities in administrative, organizational, and academic aspects and an evaluation framework of 14 aspects. This will
provide theoretical references and practical guidelines for fostering long-term effective collaboration mechanisms between

institutions of higher education and their communities and promoting efficient and high-quality urban renewal.
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Tab.1 Characteristics of the main recipients of COPC Program funding
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Fig.1 Correspondence diagram on university resources
and community demands
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Fig.2 Correspondence diagram on university demands and
community resources
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Tab.2 Development levels and role manifestations of 14 institutionalization indicators of the three main strategies
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