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Rethinking the Transfer of Development Rights Mechanism in Cultural Heritage
Asset Conservation: A Case Study of Taipei's Experience
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Abstract At the end of the last century, for the purpose of promoting cultural-heritage-asset conservation, Taiwan implemented a Transfer

Development Right (TDR) mechanism. Since the implementation of the TDR system, we observed significant benefits it has for the
conservation of historic architecture, as well as some resulting new challenges. This paper explores several key cases in the evolution
of the use of the TDR mechanism to exemplify Taipei's experience in the implementation of a TDR system, and to discuss the
success and failures of using such a system in cultural-heritage-asset conservation.The results of this study show that while the TDR
mechanism was initially advocated only by non-governmental organizations and academic scholars as a means to mitigate conflicts
and the resistance of cultural-heritage-asset property owners toward conservation efforts, it has since been institutionalized through
its use in large-scale, historic-district-style conservation projects. In recent years, the TDR mechanism also has become an important
negotiation tool in government and commercial developer joint-venture projects that involve cultural heritage assets. It is expected

that the TDR can play an even larger role in cultural-heritage-asset conservation with additional adjuvant management plans.
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