“ £782040” ELHAS | 33

P Yol B P 0L Rl i ) S 9 4 3 DL R

L2040 2 M RIp (ATsiMBIAAN) ikl 52

Constructing Action Mechanism for Urban Master Plan Implementation: Plan-making
and Thinking of Action Planning Outline in Shanghai 2040 Master Plan
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Abstract Implementation and action is an important direction of the current reform of master plan making. In the final product of Shanghai 2040

Master Plan, the Action Planning Outline is a document for plan implementation and operation from the time dimension, with the aim

to build a mechanism of target management and process control. This paper analyzes the contradictions between plan-making and

operation, summarizes the primary ideas of the Action Planning Outline, expounds the main contents about action plan-making, annual

monitoring and five-year evaluation, dynamic maintenance and flexible adaption, and then discusses the way to improve the action

dimension of master plan.
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