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Planning Methods Research on Large Automobile Manufacturing Enterprise Logistics
Support Industry: A Case Study on Shanghai Anting Volkswagen Logistics Supporting Area
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Abstract This paper takes Shanghai Anting Volkswagen logistics support area as an example. From the perspective of production process

optimization, starting from the needs of “objects” to the planning organization of “flow”, this paper studies the spatial layout and siting
issues of logistics support area, including three parts. Firstly, from the perspective of improving production efficiency, ensuring safety
in production and improving production environment, it analyzes the necessity of integration of existing decentralized warehouse
spaces. Secondly, from the perspective of optimizing the production process, it puts forward the ideal goal of production and storage
arrangement, and then analyzes the location of logistics support area through internal space rearrangement and external space expansion.
Thirdly, based on inventory cycle optimization, logistics structure improvement and three-dimensional land use, it clarifies the spatial
layout plan of the area. This paper finds that in logistics support plan, we must consider both the special requirements of industry

production processes and the universal requirements of urban and traffic planning.
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