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Community Planning Exploration Based on Departmental Management Needs:
A Case Study of Xinwu District of Wuxi

SUN Mingfang, LIU Hongyan, WU Yin, CHENG Xu
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Because of the disciplinary differences and the insufficient connection between traditional urban planning and community
management, community planning often face various problems, including uncovered services and controversial boundaries caused by
different values, and increased burden, inconvenient facilities, and declined sense of belonging to a community caused by insufficient
understanding of community rules and departmental management needs. In order to alleviate the above problems and improve
community planning, this paper proposes two explorations from the perspective of strengthening the communications among
different departments. One is to strengthen the communications among different departments. The other is to meet the demands from
the communities and their management requirements during the processes of planning, including the optimization of key elements
planning methods, the adoption of differentiated near-term and long-term planning ideas involving management unit plans. We take
the Xinwu District of Wuxi as an example to provide a reference for the compilation of community planning.
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