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Under the background of the optimization and innovation of institutional mechanism, in order to promote the science and technology
innovation of Zhangjiang Science City and help Shanghai build a “center for technological innovation with global influence”, this paper
adopts field research interviews and both domestic and international case-study methods to sort out the evolution path of the institutional
mechanism and the existing bottleneck of development and construction of Zhangjiang Science City, and proposes an organization
construction plan with the enhanced version of “Management Committee + Development Company” in line with the actual development
and construction of Zhangjiang Science City, and gives clear policy support recommendations from the joint system, development
subject, finance and tax, land and other aspects. Finally, on the construction of key projects such as science halls, urban renewal, and
talent apartment, the specific institutional and institutional improvement measures are put forward to make Zhangjiang Science City

become a core bearing region of the center for technological innovation with global influence.
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