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The Planning and Implementation of 15-minute Community Life Circle in
Communities: A Case Study of the Pilot Practice of Xinhua Road in Changning District
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Abstract Shanghai planning and construction has entered the community renovation era. Compared with new communities, old
communities have a variety of problems such as diverse population structure, urgent inhabitants demand and limited space
resources. Combined with the pilot practice of Xinhua Road Sub-district in Changning District, this study puts forward the
methods and specific strategies of the implementation of the 15-minute community life circle plan in old communities from
three levels of planning, action and subjects based on the summary and reflection. At the planning level, total factor assessment
should be emphasized, community resources should be fully utilized, and weaknesses should be strengthened by multiple
measures. At the action level, the action link should be optimized based on the characteristics of the old community, and a
specific action plan should be formed to guide the implementation and promotion of the project. At the implement subject
level, an action team and a working platform consisting of different departments in which sub-district office acts as the main

body should be built, and the mode of public participation and community planner should be actively promoted.
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